
New Leaders Roundtable Transcript

In 2022, the Vanguard Group launched its New Leaders Program, an initiative designed
to help selected students and recent graduates hone their leadership skills, network,
and discuss the challenges of the future.

17 participants from the U.S., Europe and the Middle East shared Zoom screens
to participate in six modules moderated by Program leader Andres Feng, and featuring
leadership and management experts such as social entrepreneur, diversity advocate
and former Washington Post correspondent Gary Lee, Equity Alliance consultant Emily
Jiang, and Paulo Oliviera, Founder of Alma Mundus, an ESG impact advisory team.

Feng and New Leadership member Abeer Kibria met with Vanguard’s Ken Banta
and Irene Silber to discuss the goals, what new members can expect from the
developmental, youth-oriented program and accentuating the positive in the face of so
many global challenges.

The following transcript has been edited for length and clarity.

Ken Banta: As I looked at the environment, it became clear that while you can always help
existing leaders grow their leadership skills and their networks, which is what we do with
Vanguard, in many ways, the people who are the most important leaders are the ones who are
at an earlier stage in their careers, where they're really forming their themselves and their
capabilities. Very often it's easier to learn new things and to grow when you're at that period in
your trajectory. So it just seemed like this was a great opportunity to work with really promising
younger people to accelerate their growth into leadership.

Irene Silber: So how did the penny drop?

Andres Feng: I just finished my first master's in international business from Hult University. I
reached out to Ken, and we had a great interview. And he just offered me the position and he
basically said you're ready to run this program.

Silber: And were you ready?

Feng: Not really. When Ken talked about this idea, I thought it sounded interesting. But then the
next week, he said, 'Are you ready for this? I need you to start.' So I only had one week to
actually understand the whole concept. It was hard at the beginning. But I'm really grateful for
this opportunity. And I feel like I've grown so much, not only as a leader, but as a person.

Abeer Kibria: My name is Abeer Kibria. And I am based in Dubai. Currently, I'm a freelance
strategist and marketing consultant. I work part time in the family business, which has to do with
construction. I'm currently working with an event company, which focuses on building a healthy
and ethical community for musicians and artists. I'm fortunate enough to be good friends with
Andres. We were working during the leadership program together on a charity in Nepal.
Andreas reached out to me, and he said, ``This is for current students in university, but I know



you've just graduated, maybe you might find this interesting.” He sent me a little bit of
information about the leadership program. And I remember reading it and thinking, “Wow, this is
exactly what I need as a follow-up to my Master's.” I think I was having a little bit of FOMO --
Fear Of Missing Out --from not continuing education after my Master's. And this was a perfect
sort of gateway for me to fulfill that FOMO, and I just loved every moment of it.

Banta: It was so clear that the whole group was running this program on their own. I thought
that was great. I have to say that the interactions that you had with each other were often much
more dynamic and more interesting than some of the interactions we have with people who
were at the C-suite level. The group had that element of self-starting curiosity and also
willingness to engage with each other. So the total takeaway was really impressive.

Silber: For someone who has not been involved in this program, what can they expect if they
join?

Kibria: I think what they could expect is to meet fantastic people that have great ideas and
thoughts for what they want to do in order to lead positive change in society and in the
workplace. They’ll also be part of a network with mentors that are genuinely interested in your
growth as a person and as a leader. It's not a CSR initiative. It's not something that Vanguard
network is doing for PR. They're just genuinely interested in us, and helping us. And that's very
rare to find. So if you can do it, jump on board.

Feng: To echo what Abeer said, you are also going to find like-minded people. A hundred
percent of our new leaders are running clubs. They are working with charities and basically
doing leadership stuff. And that's something great about the program because we know what
each other is talking about. And we are coming not to learn from one person but to learn from
each other.

Banta: Andres has done a terrific job utilizing zoom as a connecting rod for people. You might
think that Zoom is going to be difficult for people to meet on. But we found that it's when it's
done, right, it's different. It actually has been a great unifier of people across time zones and
cultures. We couldn't really have had the kind of program we had, if it was all in person, we
would have been really focused on people who live in and around upstate New York, or
Cambridge or something like that. In this case, we have people attending around the country
and around the world.

Kibria: It's like finding a group of people that understand where you want to go in life and can
actually help you get there. I really struggled to find that before, people that are just as
motivated as I am to be a better person overall, and a better leader and make a positive impact
in the world and in society and within the workplace. And just to have access to people like that
all across the world, with different experiences to enlighten my own—like understanding how
business works and the world is, and leadership is. I think that's just priceless. It just changed
my perspective forever. And I've gotten lifelong friends out of this as well.



Silber:What about if I'm a student? What kind of time commitment can I expect to have?

Kibria: The pilot program met weekly for one and a half hours on a Saturday. It's not that drastic
of a commitment. And if it's an extended program, then I really don't think it would be that hard
to keep up with it. Even if you're studying on the side or working as well.

Feng: Just to add a little bit on that we do have some readings and videos that we try to use to
engage students, but they are just short and concise. And that's the whole point, we don't want
to give out 10 pages of reading for each week’s topics. We're going to make sure that students
actually enjoy the program and learn from each other.

Silber: So both of you are at the beginning of your professional careers, although you've done a
lot already. Do you feel like you have the potential to change the world?

Feng: I think we are already changing the world. So me and Abeer were working with this
nonprofit in Nepal, that is focusing on helping survivors of human trafficking. And in a sense,
that's creating change already. I'm stepping away from Nepal. Abeer is in Dubai. She is creating
a space for musicians, connecting people and making sure that people value the arts….So, I
think all of our leaders are already promoting meaningful change. And it's just gonna get even
bigger in the future.

Kibria: I truly do echo what Andres just said. For myself, I can say that I can see already that I
was creating change in the past. I was doing it during the program as well. And what I've
learned from the program has really helped me amplify the impact of the way that I was leading
change. And I know that I'm going to go on to do some really great things along with my
colleagues from the program. And together we're going to make a very big impact collectively in
our own respective fields. And I'm just genuinely excited to see what that transcends into.

Silber: I know so many young people who are discouraged by the state of the world in a
number of ways, including the economy, war, climate change? Why are you two so optimistic
about the power of a single person?

Feng: If you're not optimistic about your future, about the future of your family and friends, I
think you're gonna be losing everything, you're gonna lose yourself. And if you don't believe in
the power of change, things are just gonna go down for you. I don't know if Abeer had
something to add on this. But yeah, for me, being optimistic, believing in your future, is
something that you just got to do.

Kibria: So personally, I believe in the ripple effect. I believe that I have the ability to impact the
people around me, and then they will impact the people around them. And they'll go on, like a
ripple. And I believe that,there are things that are difficult in the world, but if we just sit down,
and we complain about it, and don't really make any change, it's only going to stay consistent or
get worse. And for me, I like to take ownership of my life and help the people around me, in



order to create a better future for myself and for the next generations to come…There's a lot
that can be done. And we're doing it already.

“We saw it in the COVID-19 pandemic. When it was at its peak, we saw how people
were actually turning out to be very helpful to their neighbors, helping society and wanting to
help small business owners. So that was, I think, the tip of the iceberg and changing things for
the long term. And we saw it with the BLM movement. We're seeing it now with activism, and
we're also seeing it in all these policies changing in workplaces. So to not believe in positive
change, and to have a pessimistic outlook on life. I think that would be very unfortunate. There's
a lot that can be done, and we have the power in our hands to do it.

Feng: Sometimes you don't notice the changes that you're creating already. Small things like
donations, like training in the community, helping someone, can go a long way for that person,
for that community. So always be optimistic about the things that you can do for others and for
yourself.


